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January 29, 2015 

 

Dear Staff, Parents & Friends of FRSD: 

 

I hope the New Year is off to a smooth start for you and your family. There are many outstanding initiatives taking place in 

our district that are being completed by our dedicated and talented teachers, administrators and support staff. We are truly 

fortunate to have them play such an integral role in our school community. 

 

We have so much to be proud of in this exceptional school system. Organizations seek to celebrate what they value. Please 

join me for a moment to reflect on and celebrate this year's accomplishments to date, which are highlighted below. 

 

 Full-Day Kindergarten 

 

Last spring, our district made the decision to make full-day kindergarten a reality here at FRSD. We remain committed to 

structuring a program that best meets the needs of our students. A great deal of the credit for the successful program goes to 

our outstanding kindergarten teachers and building administrators. They have worked hand-in-hand with the Curriculum 

Department to implement research-based “best practices” in their classrooms. I met with the kindergarten and related art 

teachers as we reflected on the first six months and began to address ways to refine and perhaps improve the program for 

future classes. The highlight of my school year has been visiting the classrooms and watching our youngest learners 

engaged. 

 

 World Language 

 

One of my goals for the current school year is to evaluate the feasibility of and develop a plan to implement an elementary 

World Language program for the 2015-2016 school year.  We, as a district, are making great gains on this goal. District 

administrators have met on several occasions to outline necessary steps to make this new program come to fruition in our 

elementary schools. We should be announcing final decisions after all the options have been reviewed and timelines 

considered.  

 

 School Security Plan 

 

For the past two years our district has been deeply involved in developing and refining our security program. Two years ago 

an audit was conducted by Safe Havens. We have incorporated many of the recommendations and continue to reference the 

report. In addition, we have been working with the Hunterdon County Prosecutors Office, led by Lieutenant Kevin Burd, to 

coordinate protocols with other County school districts. Lieutenant Burd has walked through all of our buildings, met with 

the building administrators and discussed ways to improve building security plans. He conducted staff development 

programs in the fall for teachers and will be returning to our district on February 13 to continue his work.  

 

In September we implemented a new visitor management program in all of our buildings. The Raptor Program has been 

well received. Our Board has worked with Administration and the district architect to redesign the entrances to our schools 

that will add another layer of security. In the summer of 2015 each building will have a “bank teller” window installed 

where staff can implement the Raptor system prior to guests entering our schools. Additional cameras will be purchased and 

installed throughout the six buildings. I want to thank the vice principals of each of the schools for the leadership they have 

provided on this very important component of our district. 

 

 Partnership for Assessment for Readiness for College and Careers (PARCC)  

 

New Jersey has adopted a new set of standards known as “The Common Core State Standards (CCSS).”  The CCSS provide 

a consistent, clear understanding of what students are expected to learn in English Language Arts (ELA) and Mathematics 



as they progress through grades K-12.  These new standards are more rigorous and are more relevant on skills and 

knowledge necessary to be career and college ready than the prior standards. The PARCC assessment, which will be 

administered in March and again in May, is an online assessment that will require your child to read, write, and compute 

using a computer.   

 

This new assessment tool, which is taking the place of NJASK for Math and English Language only, is new to all of us. It 

has required nearly three years of planning on the part of our Technology and Curriculum Departments. As with any new 

program, there are going to be challenges for all school districts throughout the state. We are working extremely hard to 

eliminate as many challenges and issues as possible.  

 

A Parent Information Program is scheduled for Thursday, February 5, 2015 @ 7:00 p.m. at J.P. Case Middle School. 

 Budget 

 

It is very important to celebrate the “clean audit” our district received the past six years. The Business Office, and all of 

the secretaries throughout the district deserve our appreciation for their work in this area.  This Administration and 

Board greatly value fiscal responsibility. It is no easy task to avoid Audit Recommendations on a $58 million budget 

that is spread over six schools. It is our hope that this audit report gives our community great confidence in the way we 

develop a budget and then manage our accounts and spending.  

 

 Policy  

 

This year, our district invested in a new program that makes it much easier for everyone to access District policies. If 

you go to the District Website and click under the Board of Education tab, you will see Bylaws and Policies. This 

change was possible after the Board Policy Committee and I completed a policy audit. I would like to extend my sincere 

thanks to Laura Bruhn, Executive Administrative Assistant to the Superintendent, who spent many hours editing and 

finalizing policy changes, a very tedious process.  

 

 Strategic Plan 

In January 2010, a group of 25 individuals, including teachers, parents, administrators, residents and Board members, 

came together to begin writing a strategic plan that would guide the decision-making process and provide direction for 

the district over the course of five years. Nine goals ranging from curriculum to information systems and 

communication were developed. As a result, 170 individual action steps were then crafted and agreed upon by the 

committee and accepted by the Board of Education. We are now bringing closure to the plan that has helped us make 

critically important decisions over the past five years.  The Board and the new Superintendent will be taking steps 

during the 2015-16 school year to develop a new five year plan. 

 

As always, thank you for your continuous support and stay well.  

 

Respectfully, 

 
Gregory T. Nolan 

Superintendent 


